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A JOINT PROGRAMME BY THE UNITED 
KINGDOM, THE MINISTRY OF LOCAL AFFAIRS 
AND THE ENVIRONMENT, AND THE OECD.

The COVID-19 pandemic has profoundly changed 
people’s lives. The impact of the crisis has been 
particularly severe for the most disadvantaged 
and has aggravated existing socio-economic di-
vides. 

Civil society organisations are important actors 
in Tunisia in support of community life and the 
delivery of essential good and service to the most 
vulnerable. 

Through the ‘Civil Society Supports’ Programme/ 
     , the OECD provides coaching, 
technical and financial support to local CSOs and 
citizen-led initiatives to ensure necessary vital 
assistance to the most vulnerable in six priority 
municipalities located in the Sousse, Sidi Bouzid 
and Tataouine governorates. The Programme has 
been implemented since December 2020 jointly 
by the Ministry of Local Affairs and the Environ-
ment and the OECD, with the financial support of 
the Embassy of the United Kingdom in Tunisia.

برناجم 'امجلعيات ُتساند'

Sidi El Heni

Enfidha

Bir Lahmer

Ghomrassen

Cabalet Ouled Asker

Sidi Ali Ben Aoun
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The Programme supports local Tunisian civil soci-
ety organisations in the implementation of social 
initiatives targeting the needs of the most vulner-
able in the face of the COVID-19 pandemic. The 
Programme implementation process was rolled 
out in three phases:

Over 45 civil society
organisations applied

to a nation-wide
call for proposals 

The 12 most promising initiatives
were selected and trained

to consolidate and strengthen
their initiatives in January 2021.

In the trainings led by local experts, 
participants acquired skills

in project development,
management and
implementation

The selected initiatives received 
technical and financial support.

They are now being implemented 
across 6 the municipalities

CALL FOR PROPOSALS

1

2
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SELECTION

IMPLEMENTATION SUPPORT
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The initiatives cover a wide range of sectors from 
COVID-19 prevention, gender-based violence, food 
security, the prevention of waterborne diseases, 
youth unemployment, the elementary education 
of vulnerable children, access to health services, 
public transportation, etc. 

This brochure presents the 12 selected initiatives.

1.720+ vulnerable individuals receive 
personal protective equipment and hy-
giene kits to protect their health and pre-
serve them from the COVID-19 virus 

640+ marginalised people receive indi-
vidual medical and health care 

1.750+ underprivileged individuals are 
sensitised about the importance of adopt-
ing sanitary measures to prevent the fur-
ther spread of the COVID-19 virus and 
other diseases

overall results 

1.000+ vulnerable women and girls 
exposed to or victims of gender-based vi-
olence receive guidance and support 

40 marginalised women and youth are 
economically empowered  

24 underprivileged or disabled children 
receive educational and medical support 



6

CONTRIBUTING TO THE 
IMPROVEMENT OF WOMEN’S 

CAPACITY TO ADAPT
TO SECURITY AND SANITARY CRISES

IN BIR LAHMER 

 ■ 15 VULNERABLE WOMEN from the local 
community are trained and produce 200 face 
shields

 ■ 200 RURAL WOMEN AND CITIZENS are sensi-
tised about sanitary measures to prevent the 
spread of COVID-19 and receive face shields 
and other PPE to protect them against the virus

 ■ 2 MEDICAL OXYGEN CONCENTRATORS are 
made available for the citizens of Bir Lahmer 

 ■ A LIVE PROGRAM on measures to prevent the 
spread of COVID-19 is broadcasted on Facebook 
and on the local web radio Sawt Bir Lahmer

Tataouine has one of the highest COVID-19 death 
rates per capita in Tunisia. This initiative seeks 
to raise awareness about the preventive sanitary 
measures against COVID-19 and to encourage 
the collective adoption of these new habits by 
local citizens through participatory action. The 
organisation is also training vulnerable women 
to produce face shields for the local community 
thus directly empowering them to contribute to 
the local effort against the virus. Finally, the pro-
ject is providing additional personal protective 
equipment (hand sanitizer, facemasks, sanitizing 
spray, oxygen concentrators, etc.).

Association for Development 
and Strategic Studies
of Medenine (ADESM)

I N I T I AT I V E

K E Y  R E S U LT S
Bir Lahmer

BIR
LAHMER,
TATAOUINE 
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VOLUNTEERING AGAINST COVID-19

 ■ 40 PREGNANT WOMEN benefit from special-
ised medical care to prevent birth complica-
tions 

 ■ 40 WOMEN VICTIM OF GBV receive psycho-
logical support 

 ■ 100 VULNERABLE FAMILIES are assisted 
with food baskets, hygiene and cleaning kits

Lockdowns and mobility restrictions across Tuni-
sia, which were adopted to prevent the spread of 
the COVID-19 virus, have severely compromised 
marginalised groups’ ability to access basic med-
ical and social services. ADSF is working with 
professional medical staff to provide at-home 
consultations and psychological assistance for 
marginalised pregnant women, their families as 
well as victims of gender-based violence (GBV). 
The organisation is also distributing hygiene kits 
(including soaps, sanitary towels, baby diapers 
and clothes), food and PPE to them and families 
in need living in the municipality.

Association of Development 
Without Borders (ADSF)

I N I T I AT I V E

K E Y  R E S U LT S

BIR
LAHMER,
TATAOUINE 
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IMPROVING HYGIENE AGAINST 
WATERBORNE DISEASES

IN RURAL SCHOOLS  

 ■ 250 STUDENTS receive trainings on hygiene 
and waterborne diseases prevention

 ■ 3 HYGIENE CLUBS are created

 ■ 3 SANITARY BLOCKS are installed 

 ■ 3 SCHOOLS have access to safe drinking water

Sidi Bouzid is a largely rural region where access 
to clean water and a functioning sewage system 
is limited. This problem is particularly acute in 
local schools, which leads to a high prevalence 
of waterborne diseases among young children 
and higher rates of COVID-19 infections. ARND is 
providing safe drinking water and building san-
itary blocks in three local schools. The initiative 
is also supporting the creation of hygiene clubs 
and building awareness among teachers and stu-
dents about the sanitary rules to adopt in order to 
prevent the spread of such diseases.

Association for 
Natural Resources 
and Development 
(ARND)

I N I T I AT I V E

Cabalet Ouled Asker

Sidi Ali Ben Aoun

SIDI ALI
BEN AOUN,
SIDI BOUZID 

K E Y  R E S U LT S
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#STOP VIOLENCE AGAINST FEMALE 
AGRICULTURAL WORKERS

 ■ 20 COMMUNITY MEMBERS  are sensitised on 
services to fight violence against women

 ■ 100 AGRICULTURAL WOMEN participate in 
artistic expression workshops

 ■ 900 RURAL WOMEN AND GIRLS know their 
rights and the support services available to 
them

For years, female agricultural workers in the large-
ly rural region of Sidi Bouzid have suffered from 
poor and dangerous working conditions. The eco-
nomic downturn and documented surge in GBV 
brought about by the COVID-19 pandemic have 
made their situation ever more precarious. ATAC 
is providing rural women with a platform for ar-
tistic expression to raise awareness about the 
varying degrees of GBV affecting female workers 
and the different services available to victims and 
survivors of GBV. Through artistic performances 
and workshops, women will be empowered to 
share their experiences; they will sensitise other 
rural women and girls to their rights and encour-
age others to be active in the fight against GBV. 

Tunisian Association of 
Cultural Action (ATAC)

I N I T I AT I V E

K E Y  R E S U LT S

CEBALET 
OULED 
ASKER,
SIDI BOUZID 

SIDI ALI
BEN AOUN,
SIDI BOUZID 
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RETURNING TO LIFE

 ■ 15 YOUNG ADOLESCENTS are trained in com-
munication, entrepreneurship and profes-
sional work and enter the labour market or 
create their own business 

 ■ 10 YOUNG CHILDREN are fully reintegrated 
into the educational system and receive aca-
demic support

Sidi El Heni is one of the most underprivileged ar-
eas in the Sousse governorate with higher school 
dropout and youth unemployment rates. The in-
terruption of schooling and work operations due 
to the COVID-19 pandemic has compounded 
these challenges. This initiative seeks to address 
this problem through targeted support to select-
ed young children and youth who dropped school 
at an early age. Awledna is providing specific pro-
fessional training to local teenagers and is help-
ing them enter the labour market. The initiative 
is also reintegrating young children into the local 
school system, providing them with new school 
supplies and clothes as well as individual tutoring. 

AWLEDNA (Our children)

I N I T I AT I V E

K E Y  R E S U LT S

Sidi El Heni

SIDI EL
HENI,
SOUSSE 
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IMPROVING CITIZENS’ ACCESS 
AND THE QUALITY OF SERVICES 

PROVIDED IN SIDI EL HENI’S 
DISPENSARY DURING

THE COVID-19 PANDEMIC 

 ■ THE NUMBER OF PATIENTS able to access 
health services is doubled 

 ■ 50% DECREASE in the number of patients in-
side the main building

 ■ 1 COVID-19 TRIAGE CABIN  is equipped and 
installed at the entrance of the dispensary

 ■ 1 PHARMACY COUNTER is installed to allow 
outside distribution of medication

For many locals of Sidi El Heni, the municipal dis-
pensary is the closest and most accessible health 
service available. The dispensary’s infrastructure 
and limited resources make it, however, difficult 
to implement the appropriate sanitary protocols 
and deliver effective healthcare in response to 
the COVID-19 pandemic. UNFT is thus providing 
medical equipment and building an annex to the 
main building of the dispensary to serve as the 
main point of entry for patients with mandato-
ry temperature testing and control in an effort 
to separate COVID-infected patients from others. 
The initiative is also creating a separate pick-up 
counter for medication outside the dispensary to 
avoid overcrowding the premises.

National Union of Tunisian 
Women - Sousse

I N I T I AT I V E

K E Y  R E S U LT S
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WOMEN AND YOUTH IN SOLIDARITY 
AGAINST THE COVID-19 PANDEMIC

 ■ 10 WOMEN are trained and produce 1000 
facemasks 

 ■ 1000 STUDENTS from local schools receive 
facemasks and hand sanitizers to protect them 
against the virus

 ■ MEMBERS of the local community are sensi-
tised on the measures to counter the COVID-19 
pandemic

Tataouine is one of the Tunisian governorates that 
has been most severely affected by the COVID-19 
pandemic. Although the application of sanitary 
measures and social distancing in schools is es-
sential to prevent its further spread, local educa-
tion centres often lack the appropriate equipment 
and the knowledge to implement them. Interess 
is working with local women to produce and dis-
tribute facemasks, along with hand sanitizers, to 
students in local schools. The initiative will also 
receive awareness-raising sessions on necessary 
preventive measures, effectively contributing to 
fighting the spread of COVID-19 in the Ghomras-
sen area.

International association of 
social and solidary economy 
(Interess)

I N I T I AT I V E

Ghomrassen

GHOMRASSEN, 
TATAOUINE

K E Y  R E S U LT S
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SUPPORTING ACCESS TO RIGHTS 
AND SERVICES FOR SEXUAL AND 
REPRODUCTIVE HEALTH DURING 

THE COVID-19 PANDEMIC IN RURAL 
AREAS OF GHOMRASSEN

 ■ 500 VULNERABLE WOMEN are sensitised 
about sanitary measures to prevent the 
spread of COVID-19

 ■ 80 HYGIENIC KITS are distributed to vulner-
able women 

 ■ 120 PREGNANT WOMEN receive pre-natal 
and post-partum care 

 ■ 200 WOMEN  receive contraceptives

 ■ 40 WOMEN VICTIMS OF VIOLENCE receive 
psychological and social care 

As a result of the COVID-19 pandemic, margin-
alised women in Tunisia struggle more than ever 
to access and afford basic medical and social 
services, especially in the remote and sparsely 
populated Tataouine governorate. This initiative 
is helping vulnerable women living in rural ar-
eas in Ghomrassen to adopt the necessary san-
itary measures to prevent the further spread of 
COVID-19 by delivering training and hygiene kits. 
ATSR is also providing pre-natal and post-partum 
care to young mothers and distributing contra-
ceptives to young women to safeguard their sex-
ual and reproductive health. Finally, the project is 
offering psychological and social care for poten-
tial victims of violence.

Tunisian Association of 
Reproductive Health in 
Tataouine (ATSR) 

I N I T I AT I V E

K E Y  R E S U LT S
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CREATING A PHYSIOTHERAPY AND 
COMPUTER ROOM FOR DISABLED 

CHILDREN

 ■ 1 NEW PHYSIOTHERAPY ROOM and 1 new 
computer room are equipped

 ■ 14 CHILDREN WITH PHYSICAL DISABILITIES 
attend physiotherapy consultations

 ■ 6 STUDENTS WITH DISABILITIES attend on-
line individual courses

The COVID-19 outbreak has introduced significant 
stress and disruption to the lives, health and edu-
cation of disabled children who, under normal cir-
cumstances, are used to and need structure and 
routine. The Rahma Centre is dedicated to the re-
habilitation and reintegration of disabled children 
living in Enfidha. Through this initiative, the as-
sociation is working to build physiotherapy room 
and a computer room. The physiotherapy room 
will be fitted with specialised equipment and will 
allow disabled children to have access to dedicat-
ed care on-site. Similarly, the computer room will 
enable the Centre to provide individual academic 
support for disabled children and give them ac-
cess to remote learning opportunities.   

Rahma centre for the 
rehabilitation and 
reintegration of disabled 
children 

I N I T I AT I V E

K E Y  R E S U LT S

ENFIDHA, 
SOUSSE

Enfidha
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ABRIGYIÈNE

 ■ 1000 MEMBERS OF THE LOCAL COMMUNI-
TY  are sensitised about sanitary measures to 
prevent the spread of COVID-19

 ■ 1 NEW BUS SHELTER  with hand sanitizers 
dispensers is installed

The COVID-19 pandemic has severely impacted 
the safety of public transportation. JCI Enfidha is 
thus rehabilitating a bus station in Enfidha used 
by over 1500 students every day and connecting 
12 rural surrounding towns to make it more ac-
cessible and sanitary. The initiative is installing 
new public benches and a new roof. It will set up 
hand sanitizer dispensers and distribute flyers 
to sensitise local users of public transportation 
about the importance of adopting sanitary meas-
ures against COVID-19.

JCI Enfidha

I N I T I AT I V E

K E Y  R E S U LT S
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SELIMA

 ■ 200 PREGNANT WOMEN  receive support 
through remote and in-person medical con-
sultations and cancer screenings 

 ■ 200 WOMEN receive sanitary kits

 ■ 20 HEALTH PROFESSIONALS from two local 
clinics receive and are trained to use PPE 

Pregnant women are more vulnerable to the COV-
ID-19 virus and to develop complications from the 
disease. This initiative is working with profession-
al gynaecologists and midwifes to provide pre-na-
tal and post-partum care to new mothers of Sidi 
Bouzid. This includes remote and in-person med-
ical consultations, the distribution of sanitary kits 
as well as uterine and breast cancer screenings. In 
parallel, the association is supporting the medical 
staff of two local clinics by providing them with 
PPE, training them in their use and conducting a 
sterilisation of the equipment and facilities.

Ladies First

I N I T I AT I V E

K E Y  R E S U LT S

Cabalet Ouled Asker

Sidi Ali Ben Aoun

CEBALET 
OULED ASKER 
AND SIDI ALI 
BEN AOUN, 
SIDI BOUZID
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SENSITISATION AND SUPPORT 
CAMPAIGNS TO THE MOST 

VULNERABLE AT LOCAL LEVEL

 ■ 200 INDIVIDUALS receive medical consulta-
tions and medications

 ■ 200 STUDENTS  are sensitised about sanitary 
measures to prevent the spread of COVID-19 
and receive facemasks as well as hand sani-
tizers to protect them against the virus

Mobile medical units improve vulnerable groups’ 
access to health care by reducing mobility costs 
and medical expenses. The COVID-19 pandemic, 
and resulting travel restrictions, make this ap-
proach particularly relevant. This initiative is de-
ploying such a unit to reach the most vulnerable 
populations in Cebalet Ouled Asker and Sidi Ali 
Ben Aoun, especially elderly people, rural women 
and people with disabilities. The project is also 
training children attending local primary and 
secondary schools in these localities to adopt the 
necessary sanitary measures against COVID-19 
and providing them with facemasks and hand 
sanitizers.

Communication4Tunisia

I N I T I AT I V E

K E Y  R E S U LT S
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